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Cucrema OrojkeTyBaHHs 3a0e3ledye JOCTATHBO BUCOKHII KOHTPONB 3a
HaJIXO/KCHHAM Ta BHUTPAYaHHSAM KOIUTIB IIiJNPUEMCTBA Ta CTBOPIOE JOCHUTH
JKOPCTKI yMOBH  yNpPaBIiHHA  [JiSUIBHICTIO, KOJIM OCHOBHUM  KpHTEpieEM
e(eKTHBHOCTI BUCTYIA€ OCSATHEHHS IUIAHOBOTO TOKa3HUKA. J[aHWH NMOKa3HMK, B
CBOIO 4epry, sBIs€ COOOI0 CHHTE3 3aKIaJeHNX HOPMATHBIB 1 IPOTHO3HUX 00CATIB
BUpOOHHWNTBA Ta peamizamii NMPOAyKIii. AHali3 CWIBHUX 1 CIAOKHX CTOpiH
CHCTEeMH OIOJUKETYBaHHS IIPOBOJUTHECS 3 METOIO YIOCKOHAJICHHS OpraHizarii
OIO/DKETHOTO TPOIECy, 100 MaTH MOMJIMBICTH Tepea0avyuTH HETaTHBHI 3MiHH
3aIJJaHOBAaHHUX ITOKa3HHKIB Ta CBOEYACHO CHTHAJI3yBaTH MEHEIKMEHTY, THYYKO
VOPaBIATH 1 INBUAKO BHOCHUTH HEOOXiTHI KOPEKTHUBH, OCKIJIBKM YacTo
HEBUPIMICHOIO 3aUINAETHCA MPOoOIeMa OLIHKH e(EeKTHBHOCTI AISUTBHOCTI 3 Pi3HUX
TOYOK 30Dy, a He JIMIIE Ha OCHOBI INIAHOBOTO ITOKA3HHKA.

Y CBITOBili TPaKkTUI LIMPOKO PO3MOBCIOKCHE BIPOBAKCHHI Ha
minpreMcTBax cUCTeMH 30anancoBanux nokasuukis — Balanced Scorecard (BSC)
Ta KIIOYOBHX MoKa3HHKIB edekruBHocti — Key Performance Indicator (KPI).
TlocaioBHICTh BBeAEHHS TaHUX JBOX CHCTEM Ha IPOMUCIOBOMY HiANIPHEMCTBI
Oyze BUIJISNATH HACTYIIHUM YMHOM: BU3HAUCHHS I'OJIOBHOT METH HiANIPHEMCTBA;
HPOBEJeHHS OaraTopiBHEBOI ii TEKOMIIO3HUINT 10 IiIeil CTPYKTYPHUX MiqpO3ALTiB;
BUOIp KIIOYOBHX IIOKA3HHUKIB €(QEKTUBHOCTI Ui KOXHOI I[iTi; BU3HAYCHHS
KPUTEPialbHOTO 3HAUCHHS KOXKHOTO MOKa3HHUKA 3 YPaXyBaHHIM iX B3a€MO3B’SI3KY;
30aJaHCyBaHHA  KpHUTEpialbHUX  3HAa4eHb  KOEQili€eHTIB  eQeKTHBHOCTI;
BCTAaHOBJICHHS 30H BiJIMOBiNAIBHOCTI KO)KHOTO MEHEIKepa; po3podKa mporenypu
KOHTPOJTIO JIOCSITHEHHSI IiJIeH 1, 32 HEOOXiTHOCTI, MPOIEAypH KOPUTYBaHHS IliJIei
Ta KpPUTEpiaJbHUX 3HAYCHb IOKAa3HUKIB e()eKTHBHOCTI; (GOpMyBaHHS CHCTEMH
MOTHBAIIIi CITIBPOOITHHUKIB MiAMPUEMCTBA HA JOCSITHEHHS MOCTABICHUX I[iJICH.

Cucrema 30alaHCOBaHMX TMOKa3HUKIB TIEPETBOPIOE  CTpATErito B
IHTETPOBAaHY CHUCTEMY, BH3HAU€HY Kpi3b MPHU3MY YOTHPHOX Oi3HEeC-TEepCHEeKTHB
(puc. 1).

®dinancosa ckmanoBa BSC € ogHuM 13 KIIIOYOBHX €JIEMEHTIB. 3a3BHYaid,
KPUTEpiEM OLIHKK e()EeKTUBHOCTI [isSIBHOCTI BHUCTYIAa€ PO3MIP OTPUMAHOTO
¢inancoBoro pesynprary. Ha Hamy aymKy, aOCONIOTHE 3HAUEHHS YHCTOTO
npuOyTKy HE € JOCTaTHIM BUMipHMKOM. Ha BepummHi fgepeBa mijgeil Mae OyTu
BiJIHOCHMI ITOKa3HUK.

[IpuiiMatoun 10 yBarum HaBEJCHI apryMEHTH, MPOIOHYEMO 3arajbHUM
KpUTEpiEM €PEKTUBHOCTI IiSUTBHOCTI TPOMHUCIIOBOTO TiIMPHEMCTBA BU3HAYATH
KOoeQilieHT peHTa0eIbHOCTI BIACHOTO KamiTany. JJomoMi>kKHAM TTOKa3HUKOM Oyne
pPEHTA0CNBHICT AKTUBIB MIAIPUEMCTBA, KA € OJHAM 3 HaWOIIBII BaroMux
(hakTopiB Biamavi Ha iHBECTOBaHI KOUITH, YUCTUH MPUOYTOK Ta TPOIIOBHUII MOTIK
BiJI OTepaIifHol qisSIbHOCTI.
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Puc. 1 — Crpateris mianpreMcTBa gyepes Npu3My Oi3Hec-TIepCIEeKTHB

OTtxe, BrpoBamkeHHss BSC ta KPI macte MOKIHMBICTH OUTBII THYYKOTO Ta
30aIaHCOBAHOTO KOHTPOJIIO Haja OizHec-mpomecamu. JlaHi 3aX0Ad CIiI MPOBOIUTH
MapayiesIbHO 3 PO3POOKOI0 CHCTEMH OIOKETIB.
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